SUPPLIER QUALITY REQUIREMENTS

PRO-0015

SUPPLIER QUALITY
REQUIREMENTS

Name Title
Tolga Ozmil Sr. Supplier Quality Manager
Russ Mellor Quality Director
Jenny Harcourt Vice President Procurement &
Supply Chain

Function Signature

Author 4 &' '

Tolga Ozmil (15/04/2026 09:01:34 GMT+1)

Independent PMJ M@llOk

Russ Mellor (15/04/2026 15:07:33 GMT+1)

Process Owner J-Z\« MMMA/i‘
(\

This document and all information contained herein is the sole property of VERTICAL AEROSPACE GROUP LTD.
No intellectual property rights are granted by the delivery of this document or the disclosure of its content. This
document must not be reproduced or disclosed to a third party without the express written consent of VERTICAL
AEROSPACE GROUP LTD. This document and its content must not be used for any purpose other than that for

which itis supplied.

© VERTICAL AEROSPACE GROUP LTD 2025; ALL RIGHTS RESERVED. CONFIDENTIAL AND PROPRIETARY DOCUMENT
Printed copies are not controlled. Confirm revision status through the VMS portal

PRO-0015 Issue 04 Release date: 13/04/2026

Page 10f 38


https://secure.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAABq3SFGdo1NLMpKacb8CHZxgL-1pjSTvL
https://secure.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAABq3SFGdo1NLMpKacb8CHZxgL-1pjSTvL
https://secure.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAABq3SFGdo1NLMpKacb8CHZxgL-1pjSTvL

SUPPLIER QUALITY REQUIREMENTS

Issue Record

Issue Date ‘ Reason for Re-Issue
01 January 2021 Initial Release
02 March 2021 Update as a result of CAA Audits
03 June 2022 Update to include reference to APQP
04 April 2026 Full document rewrite to redefine the Supplier Quality Requirements
framework aligned with applicable AS/EN/JISQ 9100 requirements and
CAA Part 21 Subpart G expectations.

Note: This document is updated as a whole and not as individual pages.

Contents

IS 1 e Yo [T d T o 1RO

. Roles and ReSPONSIbIlItIES cuuiuiuiiiiiii et et e e et e e et e e e e e e e et e e e e e e ees
B ANed do] 0}V 0 a S A D=1 Y1 o] o 1= PPN

= O
\ICDU'I-PSJON—\
X
[¢]

—

@
=
@
>
(@]

(0]

)

o
(9]

o
3
@

]

—~
2

N € -1 o 1T - [N o L od [T PPN
3. Supplier Quality Management System ClassifiCatioNS ....ccuviuiiiiiiiiiiiie e

3.1. Class 1 - Regulatory Production Approval Supplier (POA or equivalent) .......ccceeveeveeeiinninineennenennee.
3.2. Class 2 —AeroSpace QMS SUPPLIET cuueuenienii ettt ettt et e e e et et eanennenensensensansenees
3.3. Class 2S — Aerospace QMS Supplier - Deliverable Software ONLY ......coirriiiiiiiiiiriiiiiririieeeeeeeees
3.4. Class 2D — Aerospace QMS Supplier - DiStribULOr ....vuiinieniiie e e e e
3.5. Class 3= INdUSTIY QMS SUP DU ceuuiiiiiieieei et et et et et et et e st e s easesasnanernesnsansennes
3.6. Class 4 —INON-Certified SUPPLIET . ... ittt et et et et e e e s s e e e sasnaneenesnaaneenees

4. Supplier Quality Management System ReqUIFEMENTS ..cuuivniiiiiiiiiiiiiiieee e e e e e e e e e e e e
4.1. OASIS Database ACCESS REQUITEIMENTS ....iuiiuiiiiiiiiiiiiie e eie et ee e e e e e e e eaeaeenesneene e eaneaneenees
5. General Supplier Quality Management System ReqUIr€mMeENtS ......ccueeuiiuiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeanes

5.1. Requirements Applicable 1O AL SUPPLIEIS .vuiunieiiiiiiiiiii ettt ee et et eaea e ens e sensaneanens
5.1.1.  Right of Access and QMS TranSParENCY . ..cucuu e ieniuiiieeteereeteenreneerererereaensensensensensensenees
5.1.2. Notification of Significant Changes .....ccuviuiiiiiiiiiiie ettt eee e e e s e e e saeanens
5.1.3.  Visibility of QMS NONCONTOIMITIES ..euuiiiiiiiiiiiiiie e ee e et eeeeaeens e s e sansaneanens
5.1.4. Supplier Safety and Product Safety Escalation ........cccceeiiiiiiiiiiiiiiiiiccececeeee e
5.1.5.  Control of TransSTer OF WOIK ... cueeeun ittt e e et e e et eneeneeneeanaes
5.1.6.  Supplier Design Responsibility BOUNAAIY......ccuuiiuiiiiiiiiieeiieeie et e e eee et e e eeneennees
5.1.7. Supplier Change Notification — Time-Based RULES ........ccuviuuiiiiiiiiiiiiieiieeiieee et e
5.1.8.  Supplier Monitoring and Performance MEtriCS .....ccuuviuiiuiiiiiiiiieeieie et ee e e eeeeenees
5.1.9. Counterfeit Parts and Fraud Prevention .........c.ciiiiiiiiiiiiiiiiee et
5.1.10. Work Stoppage and Shipment HOld AUThOFITY ..c..iuiiiiiiiii et e e e

© VERTICAL AEROSPACE GROUP LTD 2025; ALL RIGHTS RESERVED. CONFIDENTIAL AND PROPRIETARY DOCUMENT

Printed copies are not controlled. Confirm revision status through the VMS portal

PRO-0015 Issue 04 Release date: 13/04/2026

Page 2 of 38



SUPPLIER QUALITY REQUIREMENTS

5.1.11. Corrective Action for QUAality ESCAPES ..cuiiuiiiiiiiiiiiieiie e et ee et e e et et ene s e e eeeaeaaanas 17

5.2. Requirements for Suppliers with Other Party (OP) Certifications .......ccceevviiiiiiiiiiiiiiiiieirein e eeneanes 17

6. Supplier First Article INSPection REQUIFEMENTS ....iuiiniiiiiii et e e eae e ee e e e e e saeanaans 18
6.1. General First Article INSpection REQUIFEMENTS c..iuiiuiiiiiiiiiiiie e et et e e et eeneanenensensensansansanns 18
6.1.71.  Partial FAI REQUITEMENTS ciuiuiiii ittt ee et et ettt e e eaea et eneetetnetnsansensassnssnsensensensensennn 18

(S I O 101 &= YU [ o1 =Te M@ 1T =1 o] o 1= NN 18

6.2. First Article Inspection ReEport REQUIFEMENTS ....iuiiiiiiiiii e et e e e e en e e e e saeanenaanans 18
6.3. Deliverable Software First Article Inspection ReEQUIrEMENTS ....cuiuiiiiiniiiiiieiiei e ee e eaaas 19
7. Supplier Special ProCess REQUITEMENTS ..cuuiuiiiiiiiiiiieiieiiee et eeteeteete et e et eeteetetetetsaassesnesnesnesnaesneens 19
7.1. Special Process Qualification REQUIrEMENTS......cuiiiiiiiiieii et e et e e e e e e e e e e eanas 19
7% I N @ U T YU Tt Y d o] o I o F= T TN 19
7.1.2.  Special Process QUalification Plan.........ccciiiiiiiiiiiii et et eeer e e e s e s e e e eanaanas 20
7.1.3.  Special Process QUalifiCation File .......viuiiiiiiiiiiii et e e e e s e s e e e e e eanas 20
7.1.4. Qualification Decision by VertiCal ABrOSPACE .....iuiuiiiiiiiiiiiie e e et et eee e e ene e e eeaeanaanes 20

7.2. Control of Personnel, Equipment, and Consumables ........c.ciuiiiiiiiiiiiiiiii e 21
7.2.1.  PersonnelREUITEMENTS ci..iiuiiiiiiii ittt et e st e e e e s e eaaesaaeens 21
7.2.2.  EQUIPMENT REQUITEMENTS (.uiiiiiiiiiiiiii ettt e e et e e e e s e eaaeeaaeens 21
7.2.3. Consumables and Chemicals ReqQUIremMeNntS .....c.cceuuiiuiiiiiiiiiiiiiiiiiie e 21

7.3. Special Process Change Management REQUIrEMENTS c...cuuiiuiiiiiiiiiiiiiiiii it 22
%S T PR 1 o -1 o 1= LY =TT o] {o [ SRS 22
7.3.2.  AdMINIStrative ChaAnZES ..cuiiuiiiiiiii ittt ee et et et et ea et et et ete s etnsensensansnssnssnsrnernsensenns 22
7% TG TR =Yl o] o1 [oF=1 M@ o F-1 o T= LY NN 22

7.4. Cancellation and Renewal of Special Process CertificationS.......ovueieeiiiiiiiiiiiiiire e 23
8. Supplier Manufacturing Digital Data Conversion REQUIrE€MENTS ......cuuviuiiniiiiiiiiiiiiiiici e 23
8.1. CAD Compatibility REQUIFEMENTS . ettt et et et et ea et e e seneensenennesnensensensansensannn 23
8.2. CAD CoNVersion REGUITEMENTS ..uuiiiiiiiiiii et eie et et et ettt et eeneeneeaeneesenstnsensensenssnssesnssnsensensensnnns 24
8.2.1. CoNVErsion METNOTOLOZY .. .cuiinieniiiiiiiieiiee ettt et et ettt et e e e e e e e eeneaeeanennansensenaansansannn 24
8.2.2.  Conversion ACCEPTANCE CriteIIA .iuuiuniuiiiiiiii ettt ettt e e et et seneaeenensansensensaneanannnn 24
8.2.3. Units of Measure & Metadata PresServation ........c.ceeeeueiiiiiieiiieieei et ee e e e ee e e ens 24
8.2.4. Verification of 3D Annotation and MBD Data......c.ceuuiiuiiiiiieiieiieieeie et e et en e e eeneeneeens 24
8.2.5. Retention of ODJECTIVE EVIAENCE ...uiviiiiiiiiiiiiiie et e et e e e e e e e e et e e e s e eaneanaanas 25

9. Production Readiness and Process Validation ........ccuuiiuiiiiiiriiiiiieie et e e et e e eea e eneeens 25
10. Supplier Product and Process Key Characteristics ReqUiremMents .....c.coeviviiiiiiiiiiiiiiiiiiniieincenceeeen 25
11. Supplier Delegation ReQUITEMENTS ...ttt et ettt ee e et et eaneaenensensensensansnnesssnsensensensnnees 25
11.1. Delegated INSPECTION GOVEINANCE . c.vniiniiiieieieeet ettt ee e et et eeeteeaenenaenseneensansansnsnssnsansensensenses 26
11.2. ELigibility for SUPPLIEr DElegatioN . c.cuuiue ittt et e e et e e e e eaneaneanensensansansansenees 26
11.3. Competency Requirements for Delegated Supplier Representatives.......ccveeveveieiiniinineniinrinnenennnns 26
11.4. Delegation Authorisation, Validity and ReVOCation .......c..ouiiiiiiiiiii e 26
11.5. Delegated INSPeCtioN ACTIVITIES ....cu ittt e et e e e e e e e e e eeens 26
11.6. Handling of Nonconformities During Delegated INSPecCtion.......ccccveieiiniii e, 27
11.7. Renewal of Delegation AUthOriSatioN...... ... ettt e e e eeees 27
171.8. ReVOCAtiON Of DELEEATION. ...ttt ettt et et et e e eaneaenensensansansansassasensensensensansnnees 27
12. Supplier Deviation and Concession ManagemENnT ......c..viuiiiiiiiiiiiiiii ettt et e e eaa e 27
12.1. Submission and APPrOVAL PrOCESS ....vuuiiniiiiiiii ettt et s e et ea s e e e enaeens 28
12.2. Marking and Documentation REQUIFEMENTS .. ..iiiiiiiiiirie e tiet ettt et eeee e eeneeneaeaensensansensensenees 28

© VERTICAL AEROSPACE GROUP LTD 2025; ALL RIGHTS RESERVED. CONFIDENTIAL AND PROPRIETARY DOCUMENT
Printed copies are not controlled. Confirm revision status through the VMS portal

PRO-0015 Issue 04 Release date: 13/04/2026 Page 3 of 38



SUPPLIER QUALITY REQUIREMENTS

13. Supplier Certificate of Conformity (CoOC) REQUIFEMENTS ...cvuiiniiiiiiiiiiiiiieii e eeeeeeeeeee e e e e e e eanes 29
13.1. Minimum CoC ConNteNt REQUITEMENTS ..cuuiuiiiiiiiiiiiie e te et eee e et eteee et eeneesassnssnssnsensensensenees 29
13.2. Authorisation and Control 0f COC ISSUANCE ...c..euuniiiiiniiii ettt et e et eea e eneeens 29
13.3. Electronic Certificates 0f CONTOIMITY tuuiuiuiiiiiiiiiiii e ee et e e e e ea e e e e e e seneanaanes 29
13.4. Retention Of COC RECOIAS ..cuuiniiiiiieii ittt ettt et et et et e e e en e e eea e eneeenennsannens 29

14. Supplier Accompanying Documentation REQUIFEMENTS ....iuuiiuiiiiiiiiiiiiiirii et et e e ee e e eeneennaas 30
14.1. Accompanying Documentation Requirements by SUPPLEr TYPE...cuviuriiniiiiiiiiiiieiiieiie et 30
14.2. Documentation Requirements — General PrinCiples .....couviuiiiiiiiiiiie e 31

L 307 O O 7010 {01 g 0 114 V2 A £ {=T] = 14 o] o H PR 31
14.2.2. Traceability to OriZiNAl SOUICE ....uiuuiiiiiiie ettt et et et e et e eeeaeeneeaeeaeanneanennnas 31
14.2.3. DocUMENTAtiON LANGUAEE «.uiuniiiiiiiiiiii et tie ettt ee e et et eaneaea e tnsansansansansensnssnssnsensansens 31
14.3. Use of Supplier’s OWn DoCUMENTAtION ....iuiiiiiiii e ee e e e e ea s e e e e e e e eaneanaes 31
NS o] £ T (S XY o [l a1=] =] a1 1 To ] o H PPN 32

15. Product Lifecycle and Production Readiness REQUIrEMENTS ...cu.iuiuiiniiiiiiiiii e e e e e eaeees 32
15.1. New Product Introduction (NPI) and Early Planning ......c.ccceviiiiiiiiiiiiiiiiiiinccce et 32
15.2. Product and ProCess DeVELOPMENT ....cuuiiniiiiiiiii ittt e e e e e eaeeas 32
15.3. Product and Process Validation ...ttt ettt et et e e e e e e e e e e e e eenans 32
15.4. Series Production and ProCess CONTIOL ......iuiuiuiinii ettt et et e e ee e e e e e e e eenens 32
15.5. Traceability, Identification and PreServation ..........ce.vee ittt e e et e e e e e eanens 33
15.6. Prevention of Counterfeit and Fraudulent [temMS ... c.ueiuiii it 33
15.7. CONtINUOUS IMPIOVEMENT. .. itiiiiiiiiiieiie et ee et et ettt et eteenetnetneaneansensessuesnesnssnsensessessnssnsrnsrnsensenees 33

16. Traceability, Identification, Packaging and Preservation Requirements ........ccccoeevviiiiiiiiiininiiniiniieeeeeennens 33
16.1. Traceability REQUITEMENTS . cuuiiiiiiiiiiiiiee et et et e e e e eae et ea et et eansansansansensnssnssnsrnsensenees 33
16.2. 1dentification & LabelliNg ... ..o ittt ettt et e e e e e e eaeaeneens e seneaneanens 33
16.3. Packaging, Handling and PreServation.... ... eeieiiii et et et ee e ee e eeeaenenseneanseneanennns 33
16.4. Shelf-Life and Time-Controlled [TEMIS ... cuuiueiiiii et 34

17. Nonconformity and Quality Escape Management ..ottt e 34
17.1. Nonconformity Identification @and CONTIOL .....c.ceuieniiniiniiiiiie et et et eeeneee e e e e e eaneanens 34
L2 O IO F- 111 AV =ETot-T o 1ol {cT o o] o 14 - AP 34
17.3. Corrective ACTION REQUITEMENTS ..iuiiuiiiiiiiiiiiiiie et e et et et et st et eterneanesnstesanseasnasnesnernssnsenses 34
17.4. JointInvestigation and Return of Nonconforming [temMS .. ..vuiiniiiiiii e 35

18. Document Retention and Change Control REQUIrEMENTS ....cvuiviiiiiiiiiiiiiie e e e e e e 35
18.1. Document Retention REQUIFEMENTS .. ..iuniiniiiiieiei ettt et ee e e e et eaeaen e e e e seneanennns 35
18.2. REQUIFEA RECOIIS .ueiiiiiiiiiiiiii ittt ettt et e e et e st e e et e st eaa s en st eanseaestneansannsens 35
18.3. Change Control Requirements (AS/EN/SJAC OT45) .ourniiniiiiiiiiii ettt e e e e e e e eeneas 35

LS I T=1 o 11 1 VPP PRTPRN 36

Appendix A: Supplementary AS/EN/JISQ 9100 Requirements for Class 3 SUPPLIErS ...ceuveveiiiiiiiniiiiiiiirieenennes 37

Appendix B: Mandatory Data Fields for a Certificate of Conformity (COC) ....ccuviuriiuiiiiiiiiiiieiieieeeieeie e eeeeenees 38

© VERTICAL AEROSPACE GROUP LTD 2025; ALL RIGHTS RESERVED. CONFIDENTIAL AND PROPRIETARY DOCUMENT
Printed copies are not controlled. Confirm revision status through the VMS portal

PRO-0015 Issue 04 Release date: 13/04/2026 Page 4 of 38



SUPPLIER QUALITY REQUIREMENTS

1. Introduction

1.1. Purpose

The purpose of this Supplier Quality Requirements document is to define the governing requirements for the
Vertical Aerospace (VA) Supplier Quality Management System. It establishes the minimum mandatory
expectations for supplier quality management, product and process conformity, configuration and
documentation control, and regulatory compliance across VA’s supply chain.

This document supports VA’s obligations under CAA Part 21 Subpart G, AS/EN/JISQ 9100, and other applicable
aerospace standards. It defines the conditions under which suppliers and their sub-tier providers are required
to operate in order to deliver safe, compliant, and traceable products and services. Compliance with the
requirements defined herein is mandatory and forms a condition of doing business with Vertical Aerospace.

1.2. Scope

This Supplier Quality Requirements document applies to all suppliers and their sub-tier providers that deliver
products, materials, software, Special Processes, or engineering services to Vertical Aerospace (VA) in support
of production, manufacturing, and associated quality management activities conducted under VA’s Part 21G
Production Organisation Approval (POA). The requirements herein apply to all items and services that are
incorporated into aircraft or aircraft components, used during manufacturing, inspection, testing, or conformity
verification, or that otherwise influence product conformity, safety, or airworthiness.

This document does not transfer or delegate any design responsibilities to suppliers. Where suppliers provide
engineering data or analysis, such information is accepted solely through the DO-PO interface and does not
constitute a delegation of design authority.

This document does not replace, alter, or supersede the Vertical Aerospace Production Organisation Exposition
(POE), which governs VA’s internal processes under CAA Part 21 Subpart G.

These requirements complement applicable contractual, regulatory, and certification obligations and support
VA’s compliance with CAA Part 21 Subpart G, the DO-PO interface requirements, and the AS/EN/JISQ 9100-
series standards.

1.3. Definition of terms

Table 1: Definition of terms
Term \ Definition
A structured, phased product development methodology used to ensure that
quality, risk mitigation, and process capability are systematically planned,
monitored, and achieved from concept through production readiness. It provides
defined deliverables, controls, and verification steps to ensure that products
meet all design, process, and customer requirements.
A supplier responsible solely for generating or providing design data, without
performing any manufacturing activities. The supplier develops approved design
Design Only Supplier outputs that Vertical Aerospace or another contracted organisation subsequently
manufactures in accordance with controlled configuration and regulatory
requirements.
A supplier that both develops design data and manufactures the associated
items. The supplier holds responsibility for design, verification, and production to
ensure conformity with the approved design data and applicable quality and
regulatory requirements.

Advanced Product
Quality Planning

Design & Build Supplier
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Build-to-Print Supplier

A supplier that manufactures an item strictly in accordance with design data
released by Vertical Aerospace, such as drawings, specifications, materials, and
required processes. The supplier is responsible for producing the item exactly as
defined, without making design changes.

Commercial Off-The-
Shelf (COTS)

Commercially available products defined by industry standards or specifications
and obtainable from public catalogues without custom design.

Special Process

A process that changes or influences the properties or characteristics of a part or
assembly in a way that cannot be fully verified by non-destructive inspection. This
includes processes that alter electrical, chemical, physical, or metallurgical
properties, as well as processes involving material removal or deposition where
results cannot be confirmed through conventional non-destructive methods. NDT
and materials testing processes are also defined as special processes.

Engineering Service
Provider

A supplier providing services either onsite or offsite, including outsourced
operations, offloaded work, or processing steps such as special processes,
conventional processes, laboratory testing, or other operational activities
performed on an item. (Calibration, testing, NDT, etc.)

Distributor

An organisation that purchases, stores, splits, or sells products without altering
product conformity. Within this procedure, the term ‘organisation’ includes
distributors operating without modifying or affecting the supplied item.

MRO (Maintenance,
Repair and Overhaul)

An organisation approved to perform maintenance, repair, overhaul, and related
services on aircraft parts, components, or assemblies. MRO providers ensure
continued airworthiness by returning items to a serviceable condition in
accordance with regulatory and approved data requirements.

Supplier

A company directly contracted by Vertical Aerospace to supply items, materials,
parts, or services used in aircraft design, manufacturing, or supporting processes.

Sub-tier

A company contracted by a supplier to provide items or services to that supplier
or indirectly to Vertical Aerospace.

Deliverables

Documents, evidence, or physical outputs required as part of the APQP or
applicable development and validation processes.

Certificate of
Conformity (CoC)

A formal document issued by the supplier confirming that delivered items
conform to all applicable design data, specifications, and purchase order
requirements.

CAA/EASA Form 1

An authorised airworthiness release document issued by an approved Production
Organisation (POA) or Maintenance Organisation (MOA) to certify that a part or
appliance conforms to approved design data and is in a condition for safe
operation. The Form 1 provides formal traceability, identifies the production or
maintenance source, and confirms that all applicable regulatory and quality
requirements have been met.

An approvalissued by the Design Organisation authorising the use or release of

Concession an item that deviates from the specified design data. Each concession is uniquely
referenced and controlled.
Coupon A representative test sample produced in a manner that ensures test results are

indicative of the performance or characteristics of the actual production item.

Deliverable Software

Embedded or loadable software or firmware that forms part of an aircraft design,
supporting system, or ground support equipment.

Destructive Methods

Tests performed to drive the specimen to failure in order to validate material
behaviour, performance limits, or process capability.

A supplier contracted to operate as an extension of Vertical Aerospace’s

Extended Workbench . . e .

production system by performing specific manufacturing processes or steps on
(EWB) . . . . .

behalf of Vertical, following approved design and production requirements.
ltem A general term referring to any product, part, material, or appliance supplied to

Vertical Aerospace.
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First Article Inspection
(FAI)

A planned, complete, and documented verification activity—also known as
Production Process Verification—performed to confirm that prescribed
production processes are capable of producing items that conform to the
applicable design data.

Major Finding

A significant breakdown or failure of one or more elements of the quality
management system that may impact product conformity, durability, structural or
functional integrity, maintainability, or the organisation’s ability to comply with
certification and regulatory requirements.

Minor Finding

A single failure or lapse in conformity that does not meet the threshold of a major
finding and has limited or no direct impact on product quality or system integrity.

Opportunity For
Improvement (OFI)

An observation indicating an area that currently meets requirements but is
approaching nonconformity or could become a nonconformity depending on
additional evidence or deterioration.

Any item that has left/been dispatched by a supplier to Vertical Aerospace thatis

Quality Escape later found to be nonconforming to contractual, technical, or regulatory
requirements.
Atechnical document that provides detailed information on the properties of a
Safety Data Sheet chemical substance, including associated physical, health, and environmental
(SDS) hazards, along with handling, storage, protective measures, and transportation

precautions.

New Product
Introduction (NPI)

The structured set of activities within an organisation used to define, develop,
validate, and/or launch a new or modified product into production.

Non-Destructive
Testing (NDT)

Inspection and evaluation methods that assess material or part properties
without damaging the item or compromising its subsequent use.

Technical Data

Information, specifications, or requirements necessary to ensure the consistent
production of an item in a manner that supports product conformity,
airworthiness, safety, and continued operational integrity.

1.4. Reference Documents

Doc. Reference
CAA Part 21 Subpart G

Table 2: Reference Documents
Document Title
Production Organisation Approval

CAA Part 21 Subpart)

Design Organisation Approval

ISO 9001

Quality Management Systems - Requirements

AS/EN/JISQ 9100

Quality Management Systems — Requirements for Aviation, Space and Defence
Organisations

AS/EN/JISQ 9102

Aerospace First Article Inspection Requirement

AS/EN/JISQ 9103

Variation Management of Key Characteristics

AS/EN/JISQ 9110

Quality Maintenance Systems - Aerospace - Requirements for Maintenance
Organizations

AS/EN/JISQ 9115

Quality Management Systems - Requirements for Aviation, Space and Defence
Organisations - Deliverable Software

AS/EN/JISQ AS 9120B

Aerospace Requirements for Stockist Distributors
Quality Management Systems — Requirements for Aviation, Space, and Defence
Distributors

AS/EN/JISQ 9131

Aerospace Series - Quality Management Systems - Nonconformance Data
Definition and Documentation

Fraudulent/Counterfeit Electronic Parts: Avoidance, Detection, Mitigation, and

AS6081 Disposition — Distributors
AS5553 Counterfeit Electronic Parts; Avoidance, Detection, Mitigation, and Disposition
AS6174 Counterfeit Materiel; Assuring Acquisition of Authentic and Conforming Materiel

ARP/EN 9136

Root Cause Analysis and Problem Solving (9S Methodology)
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RM13000 8D Problem Solving Method

AS/EN/JISQ 9145 Requirements for Advanced Product Quality Planning and Production Part
Approval Process

AS/EN/JISQ 9146 Foreign Object Damage (FQD) F’reventlon Program - Requirements for Aviation,
Space, and Defense Organisations

AS9163 Certificate of Conformity Requirements

ICAO Annex 19 Safety Management System

ARP4754 Guidelines for Development of Civil Aircraft and Systems

DO-178 Software Considerations in Airborne Systems and Equipment Certification

BS/EN 4179 Aergspace series - Qualification and approval of personnel for non-destructive
testing

NAS410 Certification & Qualification of Non-destructive Test Personnel

NADCAP National Aerospace and Defence Contractors Accreditation Program

ISO/IEC 17025 General requirements for the competence of testing and calibration laboratories

ISO 27001 Information Security Management System

IATF 16949 Internatlgnal Stapdard for Automotive Quality Management
Automotive Quality Management System

POL-0008 Supplier Code of Conduct

FOR-0024 Quality Control Plan

ED-202 Airworthiness Security Process Specification

ED-203 Airworthiness Security Methods and Considerations

ED-204 Information Security Guidance for Continuing Airworthiness

DO-178C Aviation Software — Software Development Security

PRO-0006 Non-conformance Management

VAC51001035 Specifications: Materials, Processes & Standard Parts

1.5. RACI

The RACI matrix defines responsibility, accountability, consultation, and information flows for key Supplier

Quality activities described in this document.

Responsibility

Table 3: RACI Matrix

Supplier

Supply Chain
Operations
Supplier Quality

Ensure effective implementation of their process & related A R | c
documentation ’

Perform audit(s) C | AR
Take appropriate action(s) to address nonconformity AR | C
Evaluate effectiveness of corrective action(s) taken. | C AR
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1.6. Roles and Responsibilities

Table 4: Roles and Responsibilities
Role Definition

The Supplier Quality function is responsible for

executing, coordinating, and managing all interfaces

between Vertical Aerospace and its suppliers as
VA Supplier Quality defined within the Supplier Quality Requirements
Procedure. This includes oversight of supplier
approval, risk management, performance
monitoring, and continued control activities.
The Supplier Quality Manager is responsible for
establishing, maintaining, and governing the
Supplier Quality Management System (PRO-0015 -
Supplier Quality Requirements) at Vertical
Aerospace. This role provides strategic oversight of
supplier approval, risk management, continued
control, and supplier performance. The Supplier
Quality Manager ensures organisational compliance
with this procedure, Part 21G expectations, and
VA Supplier Quality Manager AS9100 requirements.
The role also provides leadership and direction to
the Supplier Quality team, ensures alignment of
supplier quality activities across functions, and acts
as the escalation point for critical supplier issues.
The Supplier Quality Manager is accountable for
ensuring that suppliers and their sub tiers (E2E
supply chain) understand, implement, and sustain
the quality and regulatory requirements defined by
Vertical Aerospace.
The Supplier Quality Engineer is responsible for
verifying and validating supplier compliance to this
procedure and acts as the primary point of contact
VA Supplier Quality Engineer for suppliers on all quality-related matters. This role
ensures that requirements, expectations, and
quality standards are understood, implemented, and
continuously maintained.
The Supplier is responsible for ensuring that its
Quality Management System, as well as the Quality
Management Systems of its sub-tier suppliers,
operate in full accordance with this procedure and
all applicable regulatory, contractual, and design
data requirements.

Supplier

1.7. Acronyms / Definitions

Table 5: Acronyms / Definitions

Acronym Definition
APQP Advanced Product Quality Planning
AS Aerospace Standard
ASL Approved Supplier List
CAA Civil Aviation Authority
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CAA/EASAForm 1 Authorised Release Certificate
CB Certification Body
CoC Certificate of Conformity
COTS Commercial Off the Shelf
DFMEA Design Failure Mode and Effects Analysis
DO Design Organisation
DOA Design Organisation Approval
DO-PO DOA-POA Arrangement
COSHH Control of Substances Hazardous to Health
EASA European Union Aviation Safety Agency
ESD Electrostatic Sensitive Device
FAA Federal Aviation Administration
Federal Aviation Administration — Release Certificate
FAA Form 8130-3 Authorized Release Certificate, Airworthiness Approval Tag
FAI First Article Inspection
FAIR First Article Inspection Report
FOD Foreign Object Debris
H/W Hardware
IAQG International Aerospace Quality Group
ISO International Organisation for Standardisation
LOP Life Of Product
MRB Material Review Board
NCR Non-Conformance/Conformity Report
OASIS Online Aerospace Supplier Information System
oQD On Quality Delivery
OTD On Time Delivery
P/N Part Number
PFMEA Process Failure Mode and Effects Analysis
PO Purchase Order
POA Production Organisation Approval
PPAP Production Part Approval Process
QCP Quality Control Plan
RFT Right First Time
SCAR Supplier Corrective Action Request
SQA Supplier Quality Assurance
S/W Software
VA Vertical Aerospace Group Ltd
VMS Vertical Management System

2. General Policies

Product and flight safety are the highest priorities of Vertical Aerospace (VA). As key contributors to VA’s supply
chain, suppliers directly influence product conformity, reliability, and safety. All suppliers and their sub-tier
providers are therefore required to comply with the quality, conformity, and airworthiness expectations defined
in this Supplier Quality Requirements document.

The requirements contained in this document are mandatory for all suppliers conducting business with VA and
must be implemented, maintained, and demonstrated throughout the duration of the contractual relationship.
These requirements complement, and do not replace, applicable CAA Part 21 Subpart G, AS/EN 9100-series,
and contractual obligations. Any exception or deviation from the requirements stated herein must be agreed in

advance with VA and formally documented within the applicable contract or purchase agreement.
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This document will be referenced, where applicable, in VA contracts, purchase orders, and other commercial
documents to ensure enforceability and alignment with VA’s regulatory responsibilities. Suppliers must
demonstrate compliance with these requirements during initial qualification and throughout ongoing oversight
activities conducted by VA, including audits, surveillance, and performance monitoring.

Suppliers must also ensure that all applicable requirements of this document are flowed down to their sub-tier
providers and that sub-tier conformance is effectively controlled under the Supplier’s Quality Management
System.

3. Supplier Quality Management System Classifications

3.1. Class 1-Regulatory Production Approval Supplier (POA or equivalent)

A Class 1 Supplier is an organisation that has been granted, and must continuously maintain, a Production
Organisation Approval (POA) issued under CAA/EASA Part 21 Subpart G or an equivalent production approval
issued by another National Aviation Authority (e.g., FAA). The Supplier must operate in accordance with its
approved Production Organisation Exposition and ensure full compliance with Regulation (EU) No. 748/2012 and
applicable national requirements(".

The Supplier must apply its approved Production Organisation Quality Management System to all items released
within the scope of its approval and must supply such items with an authorised airworthiness release certificate
(e.g., CAA/EASA Form 1, FAA Form 8130-3) together with all documentation required by Sections 13 and 14 of
this document.

ltems not included in the Supplier’s POA Capability List, and therefore not eligible for authorised release
certification, must be supplied with a Certificate of Conformity (CoC). All additional documentation
requirements defined in Sections 13 and 14 remain fully applicable.

(M Suppliers performing design activities, including design-only suppliers and Design & Build suppliers, that hold
a Design Organisation Approval (DOA) issued under CAA/EASA Part 21 SubpartJ or an equivalent approval, must
also be considered as Class 1 Suppliers. In such cases, design responsibility and approval must remain under
the applicable DOA framework, while production and release activities must remain subject to POA
requirements where applicable.

3.2, Class 2-Aerospace QMS Supplier

A Class 2 Supplier is an organisation that has established, implemented, and must continuously maintain a
Quality Management System compliant with AS/EN/JISQ 9100, certified by a certification body accredited in
accordance with AS/EN/SJAC 9104-001.

The Supplier must operate in accordance with the requirements of this document and with its approved Quality
Management System. Allitems delivered to Vertical Aerospace must be released with a Certificate of Conformity
(CoC) and accompanied by all documentation specified in Sections 13 and 14 of this document.

3.3. Class 2S - Aerospace QMS Supplier - Deliverable Software ONLY

A Class 2S Supplier is an organisation that has established, implemented, and must continuously maintain a
Quality Management System certified to AS/EN/JISQ 9100 by an AS/EN/SJAC 9104-001 accredited certification
body, and has supplemented this system in accordance with AS/EN/JISQ 9115 for deliverable software activities.

The Supplier must operate in accordance with the requirements of this procedure and must ensure that all
deliverable software, including firmware and embedded software, is released under controlled configuration,
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version, and documentation management processes as defined in DO-178 and/or AS9115. All deliverable
software supplied to Vertical Aerospace must be accompanied by a Certificate of Conformity (CoC) and the
documentation specified in Sections 13 and 14, including required configuration records, release notes,
checksums, and verification evidence where applicable.

3.4. Class 2D - Aerospace QMS Supplier - Distributor

A Class 2D Supplier (Distributor) is an organisation whose primary activity is the procurement, storage, and
distribution of parts, materials, or components manufactured by third-party original manufacturers.

The Distributor must hold and maintain a valid ISO 9001 certification issued by an accredited certification body.
Certification to AS/EN/JISQ 9120, which is specifically intended for aerospace distributors and stockists, is
preferred and may be required by Vertical Aerospace depending on the criticality, traceability, or regulatory
sensitivity of the supplied items.

The Distributor must operate in accordance with the requirements of this document and must ensure full
traceability to the original manufacturer, including batch/lot identification and all associated source
documentation. All supplied items must be accompanied by the documentation specified in Section 14,
including an appropriate Certificate of Conformity (CoC) or original manufacturer documentation where
applicable.

3.5. Class 3 -Industry QMS Supplier

A Class 3 Supplier (Industry QMS Supplier) is an organisation that manufactures products or provides services
and operates under a Quality Management System certified to an applicable industry standard (e.g. ISO 9001,
ISO/IEC 17025, IATF 16949), issued by an accredited certification body, but does not hold an aerospace-specific
QMS certification.

For aviation-related products other than laboratory services, calibration, or testing activities, the Supplier must
demonstrate alighment of its QMS with the additional quality system expectations defined in Section 4 of this
document. All delivered items must be accompanied by a Certificate of Conformity (CoC) and all documentation
specified in Sections 13 and 14.

This class does not apply to Distributors, which are classified under Class 2D.
3.6. Class 4-Non-Certified Supplier

A Class 4 Supplier is an organisation that does not hold any of the Quality Management System certifications
described in the preceding categories. Prior to entering into a contractual relationship with Vertical Aerospace
(VA), the Supplier must formally commit to implementing the Supplier Quality Management System
requirements defined in this document.

The Supplier must obtain a recognised Quality Management System certification from an accredited body within
an agreed and documented timeframe in order to achieve and maintain Approved Supplier status with VA.

Until such certification is obtained, the Supplier must provide a Certificate of Conformity (CoC) and all
documentation required by Sections 13 and 14 with each delivery. All finished items supplied by a Non-Certified
Supplier must be subject to enhanced oversight, including inspection by VA Incoming Quality Inspection or,
where defined through risk-based assessment, source inspection performed by a VA Supplier Quality Engineer
or authorised delegate prior to shipment.

4, Supplier Quality Management System Requirements
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When requested, the Supplier must present to Vertical Aerospace a current and valid Quality Management
System (QMS) certificate corresponding to the applicable Supplier classification defined in Table 1. Where a
supplementary PMS or QMS requirement is identified, the Supplier must ensure that its Quality Management
System incorporates the relevant supplementary standard and all applicable requirements therein.

Table 6: Vertical Aerospace QMS requirements by Supplier classification

Classification Required Certification Supplementary QMS Requirement
Class 1 CAA Part 21 Subpart G or equivalent POA None
Class 2 AS/EN/JISQ 9100 None
Class 2S AS/EN/JISQ 9100 AS/EN/JISQ 9115
Class 2D AS/EN/JISQ 9120 None
Class 3 ISO 9001 Appendix A requirements @
Class 4 None None

@ Class 3 Suppliers—excluding engineering service providers, COTS suppliers, standard parts suppliers, and
raw material suppliers—must review Appendix A and implement the highlighted AS/EN/JISQ 9100 requirements
applicable to aviation products.

4.1. OASIS Database Access Requirements

Suppliers holding an AS/EN/JISQ 9100, 9110, 9115, or 9120 certifications must grant Vertical Aerospace (VA)
Supplier Quality Management personnel, including the assigned Supplier Quality Engineer, Level 2 access within
the IAQG OASIS database.

This access must remain active for as long as the Supplier maintains an approved or conditional business
relationship with VA. Level 2 access must provide visibility of the Supplier’s audit reports, honconformities,
corrective actions, certification status, and other relevant oversight information required to support VA’s
supplier monitoring activities in accordance with AS/EN 9100 Clause 8.4.

5. General Supplier Quality Management System Requirements

The following requirements must be applied by all Suppliers in accordance with the classification defined in
Section 3 of this directive.

5.1. Requirements Applicable to All Suppliers

5.1.1. Right of Access and QMS Transparency
The Supplier must grant Vertical Aerospace the right of access, at VA’s discretion, to the Supplier’s Quality
Management System, facilities, processes, and associated records for the purpose of verifying compliance with
this Supplier Quality Requirements document and applicable regulatory requirements. This right of access
applies regardless of the Supplier’s certification level or approval status with VA.

The Supplier must provide Vertical Aerospace full access to Quality Management System documentation, audit
plans, audit reports, corrective action records, and any other objective evidence necessary to support oversight,
assessment, and verification activities.

When required by a competent Aviation Authority (e.g., EASA, CAA, FAA), the Supplier must grant the Authority
unrestricted right of access to facilities, processes, records, and documentation relevant to items or services
supplied to Vertical Aerospace. Reasonable measures to protect proprietary or confidential business
information must be respected, provided such measures do notrestrict regulatory access or audit effectiveness.
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5.1.2. Notification of Significant Changes
The Supplier must immediately notify the assigned Vertical Aerospace Supplier Quality Engineer of any
significant change that may affect the Supplier’s Quality Management System, certification status, operational
capability, or the conformity of products and services supplied to Vertical Aerospace.

Such notification must be made no later than 48 hours after the Supplier becomes aware of the change, unless
a different timeframe is explicitly agreed in writing with Vertical Aerospace.

Such changes include, but are not limited to:

e major audit findings issued by any certification body or authority,

e suspension, expiration, or withdrawal of QMS certification,

e changes in ownership, legal status, financial crisis/difficulties or senior management,

e relocation of manufacturing, testing, or Special Process facilities,

e major changes to processes, organisation, personnel, equipment, or systems that could influence

product conformity or regulatory compliance.
5.1.3. Visibility of QMS Nonconformities

The Supplier must maintain processes that ensure Vertical Aerospace is promptly notified of any Quality
Management System nonconformity that may affect, or has the potential to affect, the conformity, safety,
reliability, or traceability of products or services supplied to Vertical Aerospace. The Supplier must provide full
visibility of such nonconformities, including access to associated records, investigations, containment actions
within 24 hours, root cause analyses, and corrective action plans upon request.

5.1.4. Supplier Safety and Product Safety Escalation
The Supplier must immediately notify Vertical Aerospace if it becomes aware of any condition, nonconformity,
defect, deviation, or suspected issue that could affect product safety, airworthiness, or regulatory compliance
of items or services supplied to VA.

Such notifications form part of Vertical Aerospace’s Safety Management System (SMS) as defined in SM-01 and
support compliance with applicable CAA occurrence reporting and safety management requirements.

Safety Concerns include, but are not limited to:
e suspected or confirmed nonconformities affecting critical characteristics or conformity to approved
design data,
e suspected counterfeit, fraudulent, or misrepresented material,
e loss of traceability for safety-relevant items,
e escapes identified after shipment,
e any event that may require recall, containment, or regulatory reporting.

Upon identification of a Safety Concern, the Supplier must:
1. initiate immediate containment to prevent further shipment or use of affected items (e.g., shipment
hold, segregation, quarantine),
2. identify potentially affected part numbers, serial/batch ranges, and deliveries, and
3. provide an initial notification to VA within 24 hours, including the known facts, affected scope, and
containment actions taken.

The Supplier must not ship, rework, repair, or re-introduce affected items into the supply chain without written
authorisation from Vertical Aerospace where VA determines that authorisation is required based on risk and
regulatory obligations.

5.1.5. Control of Transfer of Work
The Supplier must not transfer any work affecting items or services supplied to Vertical Aerospace without prior
written notification to, and approval from, VA where required. Transfer of Work includes, but is not limited to,
changes in manufacturing location, transfer of production or processing activities to another facility, country,
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legal entity, or sub-tier supplier, as well as the introduction of new production lines or outsourcing of previously
in-house operations.

The Supplier must notify VA of any proposed Transfer of Work sufficiently in advance to allow VA to assess the
impact on product conformity, safety, airworthiness, and regulatory compliance. Such notification must
include, at a minimum, the scope of the transfer, affected part numbers, rationale for the change, risk
assessment, and proposed validation activities.

Where a Transfer of Work is approved, VA may require requalification activities, including but not limited to First
Article Inspection (FAIl), partial or full PPAP, Special Process requalification, or additional audits prior to release
of production items.

No items affected by a Transfer of Work must be shipped to VA until all required approvals and validation
activities have been completed and formally accepted by VA.

Transfer of Work planning and execution shall be performed in alignment with industry-recognised best
practices. The Supplier shall utilise the latest revision of IAQG Supply Chain Management Handbook (SCMH)
7.1.3 Work Transfer Management Worksheet, or an equivalent methodology, to ensure a structured and risk-
based approach to work transfer.

The applied methodology shall provide documented evidence of risk identification, validation planning, and
control of product conformity during and after the transfer.

5.1.6. Supplier Design Responsibility Boundary
Suppliers must not make any changes to approved design data, engineering definitions, specifications,
drawings, or associated technical requirements without prior written approval from Vertical Aerospace through
the applicable DO-PO interface.

Supplier activities must be limited to the scope of responsibility formally defined in the contract, purchase order,
and approved design data. Any repair, rework, deviation, substitution, or process change that could affect the
approved design definition, product conformity, or airworthiness must be submitted to Vertical Aerospace for
evaluation and approval prior to implementation.

Where Suppliers generate engineering data, analyses, or technical proposals in support of production activities,
such data must be treated as design-affecting information and must be subject to acceptance by Vertical
Aerospace under the DOID. Generation of such data does not constitute delegation of design authority unless
explicitly authorised in writing.

Suppliers must ensure that all personnelinvolved in production, inspection, and Special Processes are aware of
these boundaries and must implement internal controls to prevent unauthorised design changes.

5.1.7. Supplier Change Notification - Time-Based Rules
In addition to the general notification requirements defined in Section 5.1.2, the Supplier must provide advance
written notification to Vertical Aerospace for specific categories of changes within the minimum notification
periods defined in Table 7, unless otherwise agreed in writing.
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Table 7: Minimum Supplier Change Notification Periods

Category Notification Period
Transfer of Work (including change of manufacturing location, Minimum 90 calendar days prior to
country, legal entity, or sub-tier supplier) implementation
Changes to Special Processes, critical manufacturing Minimum 60 calendar days prior to
processes, or inspection methods implementation
Changes to tooling, equipment, materials, or consumables Minimum 60 calendar days prior to
affecting product conformity implementation
Organisational or key personnel changes affecting product As soon as practicable and prior to
conformity or regulatory compliance implementation where feasible

No change subject to this section must be implemented until Vertical Aerospace has completed its assessment
and provided written confirmation where required. Vertical Aerospace may require additional validation
activities, audits, or requalification prior to acceptance of the change.

5.1.8. Supplier Monitoring and Performance Metrics
Vertical Aerospace must monitor Supplier performance on an ongoing basis to ensure continued conformity,
safety, and regulatory compliance. Supplier monitoring must be proportionate to the Supplier classification,
product criticality, and risk profile.

Supplier performance monitoring includes the evaluation of the following indicators:
e quality performance (e.g. nonconformities, escapes, rework, concessions),
e delivery performance (e.g. on-time delivery, schedule adherence),
e responsiveness and effectiveness of corrective actions,
e auditresults and closure of findings,

Vertical Aerospace may use Supplier performance data to determine the level of oversight, audit frequency,
escalation actions, or changes to Supplier status, including conditional approval, suspension, or
disqualification where warranted.

Where performance trends indicate deterioration or increased risk, Vertical Aerospace may require additional
monitoring activities, deployment of VA SDM’s (On supplier site(s)), focused audits, orimprovement plans to be
implemented by the Supplier.

5.1.9. Counterfeit Parts and Fraud Prevention
The Supplier must establish and maintain processes to prevent the introduction of counterfeit, fraudulent, or
suspectitemsinto the supply chain. These processes must be appropriate to the nature of the supplied products
and must address risks associated with procurement, handling, storage, and distribution.

For electronic components, counterfeit prevention processes must be established in accordance with AS5553,
for non-electronic components, raw materials, and mechanical parts, counterfeit prevention controls must be
established in accordance with AS6174, and where the Supplier operates as a distributor, counterfeit prevention
processes must align with AS6081.

The Supplier must ensure full traceability to the original manufacturer for all applicable items and must
implement controls to verify authenticity, including review of certifications, material traceability, and authorised
sources of supply, particularly for standard parts, raw materials, and distributor-supplied items.

If a counterfeit, fraudulent, or suspect item is identified or suspected, the Supplier must immediately:
e initiate containment actions to prevent further use or shipment,
e segregate and clearly identify affected items,
e notify Vertical Aerospace without delay, and
e supportinvestigation and disposition as directed by Vertical Aerospace.
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Counterfeit or fraudulent items must not be reintroduced into the supply chain.

5.1.10. Work Stoppage and Shipment Hold Authority
Vertical Aerospace reserves the right to require the Supplier to immediately stop work, suspend production, or
place shipments on hold where quality, safety, or regulatory compliance concerns are identified.

Circumstances that may trigger a work stoppage or shipment hold include, but are not limited to:
e confirmed or suspected safety concerns or quality escapes,
e repeated or systemic nonconformities,
e loss of process control or Special Process capability,
e suspected counterfeit or fraudulent material,
e unauthorised changes to design data, processes, or manufacturing location,
o failure to implement effective corrective actions.

Upon receipt of a work stoppage or shipment hold instruction, the Supplier must immediately implement
containment actions, suspend shipment of affected items, and cooperate fully with Vertical Aerospace to
investigate, correct, and resolve the issue.

Work stoppage or shipment hold conditions must remain in effect until Vertical Aerospace provides written
authorisation to resume work or shipment.

5.1.11. Corrective Action for Quality Escapes
In the event that Vertical Aerospace identifies findings during an audit or assessment, or the Supplier identifies
a Quality Management System or product nonconformity affecting items already delivered to Vertical Aerospace
(Quality Escape), the Supplier must perform a structured root cause analysis and implement corrective actions
in accordance with ARP/EN 9136 (9S Methodology) or RM13000 (8D Methodology).

All corrective action responses must be submitted through the designated Vertical Aerospace Electronic Data
Interchange (EDI) system within the timelines defined in Table 8. The Supplier must ensure that containment,
corrective, and verification activities are fully documented and made available to Vertical Aerospace upon
request.

Table 8: Supplier Corrective action implementation time period

Product NC or Quality

9S/8D Step Audit or Assessments

Escape(s)

Immediate Containment

Action(s) Within 2 business days As agreed between VA and Supplier
Identification of Permanent - . .
Corrective Action(s) Within 5 business days As agreed between VA and Supplier
Imblementation of Major (Level 1) 21 business days
P . . Within 15 business days Minor (Level 2) Within 3 months
Corrective Action(s)
OFI (Level 3) As agreed

The first three shipments
following the
implementation of
corrective actions.

Verification of Effectiveness As agreed between VA and Supplier

5.2. Requirements for Suppliers with Other Party (OP) Certifications

During Other Party (OP) audits conducted by an accredited Certification Body (CB), the Supplier must provide
access to Vertical Aerospace (VA) proprietary or confidential data strictly limited to the information required to
support the audit activities. The Supplier must ensure continued compliance with all applicable Non-Disclosure
Agreements (NDAs) and export control requirements when granting such access.
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In accordance with the OP/CB service agreement, which provides VA with the contractual right of access to OP
audit records, the Supplier must grant VA full visibility of OP audit results, findings, and associated corrective
actions. Upon request, the Supplier must also provide VA access to its IAQG OASIS Level 2 assessment results
to support ongoing supplier monitoring and risk management activities.

When required by a competent Aviation Authority (e.g., CAA, EASA, FAA), the Supplier must provide the Authority
access to OP audit reports, findings, and corrective action records relevant to items or services supplied to VA.
Reasonable measures to protect proprietary information must be respected, provided they do not limit
regulatory access or audit effectiveness.

6. Supplier First Article Inspection Requirements

6.1. General First Article Inspection Requirements
The Supplier must perform First Article Inspection (FAI) in accordance with AS/EN/SJAC 9102 where applicable.

FAI must be required for new parts, changes to engineering definition or manufacturing processes, changes
affecting product conformity, and other circumstances as defined by Vertical Aerospace or applicable regulatory
requirements.

Unless otherwise contractually required, development or prototype items notintended for serial production may
be exempt from First Article Inspection, subject to determination by Vertical Aerospace.

6.1.1. Partial FAl Requirements
When changes occur that affect only specific characteristics, processes, tools, materials, or digital
manufacturing definitions, the Supplier must perform a Partial FAI limited to the characteristics impacted by the
change.

A Partial FAl must be executed in accordance with AS/EN/SJAC 9102 and must reference the previously approved
Full FAL.

6.1.2. Outsourced Operations
The Supplier must ensure that all outsourced or sub-contracted operations that contribute to the product
conform to the requirements of AS/EN/SJAC 9102. Evidence of conformity from such sub-tier providers must be
retained and made available to Vertical Aerospace as part of the submission. The Supplier remains fully
responsible for the conformity and completeness of the FAl regardless of the use of outsourced processes.

6.2. First Article Inspection Report Requirements

The Supplier must perform First Article Inspection (FAI) in accordance with the latest revision of AS/EN/SJAC
9102 and must use the standard Forms 1, 2, and 3 without modification. All “Required” and “Conditionally
Required” fields defined in the standard must be fully completed.

The Supplier must submit the completed First Article Inspection Report (FAIR), together with all associated
supporting documentation, as objective evidence of conformity through the designated Vertical Aerospace
Electronic Data Interchange (EDI) solution. Where an EDI solution is not available or otherwise instructed by
Vertical Aerospace, submission must be made via SQM@vertical-aerospace.com or another designated
communication channel.

The FAIR and all supporting documentation must be submitted to Vertical Aerospace no later than seven (7)
business days prior to the planned shipment of the first production item, unless otherwise agreed in writing by
Vertical Aerospace. The FAIR can also be reviewed on site at supplier.
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Prior to the start of series production and before shipment of any production items subject to FAI must not
proceed until Vertical Aerospace has completed its review of the FAIR and has provided authorisation to
proceed, where such authorisation is required.

Upon request, the Supplier must provide evidence of inspections performed to verify the conformity of
subsequent build lots or periodic production runs.

NOTE: Supporting documentation may include Certificates of Conformity for raw materials and Special
Processes (as defined by AS/EN/SJAC 9102 and the approved design data), applicable engineering data,
measurement reports, and relevant test results.

AVertical Aerospace on-site inspection may be required prior to the release of finished items. The Supplier must
support such inspections in accordance with the agreed schedule.

The Supplier must retain all records associated with the FAI and FAIR in accordance with Section 18 of this
document.

6.3. Deliverable Software First Article Inspection Requirements

Requirements for First Article Inspection of deliverable software must be met through compliance with
AS/EN/JISQ 9115, which supplements AS/EN/JISQ 9100 for software-related activities.

In lieu of a hardware First Article Inspection performed in accordance with AS/EN/SJAC 9102, the Supplier must
perform a Software Configuration Audit in accordance with AS/EN/JISQ 9115 to demonstrate conformity of the
delivered software to the applicable requirements.

Evidence of compliance must be retained and made available to Vertical Aerospace upon request. Vertical
Aerospace reserves the right to verify compliance through Supplier audits and/or its own audit activities.

7. Supplier Special Process Requirements

Suppliers performing Special Processes for Vertical Aerospace (VA) must ensure full identification, control,
qualification, execution, documentation, and change management of all Special Processes defined in the
approved design data and applicable VA specifications. The Supplier must refer to the engineering drawings,
specifications, and process requirements to determine the applicable Special Process controls. In addition,
the Supplier must refer to VAC51001035 for the applicable Special Process List.

7.1. Special Process Qualification Requirements

VA requires the qualification of Supplier facilities performing Special Processes to ensure that all process
outputs conform to the relevant VA specifications, material requirements, and approved design data.

7.1.1. Qualification Phases
VA may conduct Special Process qualification in two phases:

(a) Phase 1: Capability Demonstration
The Supplier must demonstrate, through technical studies, sample coupons, or representative items, that its
facilities, equipment, personnel, and process controls are capable of producing outputs meeting the
applicable Special Process requirements.

© VERTICAL AEROSPACE GROUP LTD 2025; ALL RIGHTS RESERVED. CONFIDENTIAL AND PROPRIETARY DOCUMENT
Printed copies are not controlled. Confirm revision status through the VMS portal

PRO-0015 Issue 04 Release date: 13/04/2026 Page 19 of 38
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(b) Phase 2: Validation Run
The Supplier must apply the Special Process to the specific production item(s) identified for qualification. The
Supplier must demonstrate, through documented evaluation, that the process outputs fully satisfy the
requirements defined in the design data and process specifications.
Where the Special Process affects product characteristics captured in the First Article Inspection Report
(FAIR), the results must be provided as part of the FAIR in accordance with Section 6.2.

7.1.2. Special Process Qualification Plan
The Supplier must prepare and submit a Special Process Qualification Plan to VA for approval prior to
performing any qualification activities. The plan must define the process scope, applicable specifications,
qualification tests, acceptance criteria, and required documentation. Qualification activities must not
commence until VA approval is obtained.

7.1.3. Special Process Qualification File
The Supplier must prepare and maintain a Special Process Qualification File for each Special Process and
must update the file at each renewal cycle.

The file must include, at a minimum:
1. Applicable VA design and process specifications
Manufacturing and reference documents with revision status
Records of previous and current approvals
Operator training and qualification records
List of consumables and associated specifications
List of facilities, equipment, and control documents
Process control, monitoring, and audit plans
Test results and documented evidence of process capability
Applicable NADCAP or other recognised third-party certifications

©CoNORr~LDdN

If any required document cannot be provided, the Supplier must submit a written justification to VA for
inclusion in the Qualification File.

7.1.4. Qualification Decision by Vertical Aerospace
Vertical Aerospace may issue one of the following qualification decisions:

e Full Approval: Supplier is approved as a certified Special Process source.

e Conditional Approval - ATP (Authority to Proceed): Supplier may perform the Special Process for a
defined scope, time period, or specific component(s), subject to successful completion of required
corrective actions.

e Rejected: Supplieris not approved to perform the Special Process.

e Cancelled: Existing approval is withdrawn due to loss of capability, repeated nonconformities, or
systematic failure to maintain the required process controls, or failure to sustain effective corrective
actions.

To formally qualify a Special Process, a Special Process Audit must be conducted by VA to verify process
capability, controls, personnel qualification and compliance with applicable requirements.

Approval must be granted only upon satisfactory completion of the audit and formal confirmation by both the
Supplier and VA.

All audit records and approval evidence must be retained as part of the contractual record.
NADCAP-Based Qualification Acceptance

Where the Supplier holds a valid NADCAP accreditation for the applicable Special Process, Vertical Aerospace
may consider this accreditation as part of the qualification evidence.
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In such cases, Vertical Aerospace may, based on risk assessment, accept the Special Process without repeating
full qualification activities, provided that:
e the NADCAP scope covers the applicable process and specification,
e the process parameters and outputs demonstrably meet the requirements defined in the applicable
design data and VA specifications,
e nosignificant quality escapes, audit findings, or performance concerns are identified,
e traceability, configuration control, and process documentation are verified as adequate.

NADCAP accreditation shall not, by itself, constitute automatic approval. Vertical Aerospace retains
responsibility for final qualification and may require additional validation, audit, or testing activities where
deemed necessary.

7.2. Control of Personnel, Equipment, and Consumables

7.2.1. Personnel Requirements
The Supplier must define and maintain competency, training, and authorization requirements for all personnel
performing Special Processes. Personnel—including sub-tier personnel—must maintain documented training
covering each Special Process applied to Vertical Aerospace items.

The Supplier must:
e Implement and maintain training covering each Special Process applied to Vertical Aerospace items.
e Provide Special Process training records upon request.
e Ensure training and qualification levels match the requirements of the approved SP Qualification File.
e Maintain recurring certifications (e.g., NDT certifications, annual vision tests, process examinations).
e Report and obtain Vertical Aerospace approval for any deviations from competency or training plans.

NDT Personnel
NDT personnel must be trained and certified in accordance with:

Table 9: Qualification, and Certification of NDT personnel

Document Ref. \ Title
EN 4179 Qualification and Approval of Personnel for Non-Destructive Testing
NAS 410 Certification and Qualification Requirements for NDT Personnel

7.2.2. Equipment Requirements
The Supplier must document in its procedures the methods for generating, controlling, monitoring, and
recording equipment parameters used in Special Processes

The Supplier must:
e |dentify all SP-related equipment in the SP Qualification File.
e Obtain Vertical Aerospace approval for SP-related testing equipment when applicable.
e Ensure all tooling and equipment are calibrated and traceable to their required intervals.

7.2.3. Consumables and Chemicals Requirements
The Supplier must:
e |dentify and list all consumables used in Special Processes.
e Provide SDS and CoC for consumables upon request.
e Demonstrate conformity of all consumables specified in Design Data.
e Submitjustification and obtain Vertical Aerospace agreement for consumables not defined in Design
Data.
e  Support coupon testing or additional evaluation if requested.
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7.3. Special Process Change Management Requirements

The Supplier must notify Vertical Aerospace of all changes to Special Processes in accordance with Section 15.3,
regardless of whether changes are considered administrative or technical.

The notification must include at minimum:
1. Rationale for the change
2. Scope of components affected
3. Clear description of the change (from - to)
4. Substantiation supporting the change

Special Process changes must be assessed by a joint functional group consisting of Supplier and Vertical
Aerospace representatives. The group must evaluate, substantiate, and approve the change.

Upon request, the Supplier must provide additional technical studies (e.g., literature review, coupon tests,
demonstration runs, test reports) to support re-approval of the process per Section 7.1.

7.3.1. Change Records
A change record must document rationale, description, and substantiation in a correct and complete form.
Traceable records—e.g., meeting minutes, memos, or technical reports—must be submitted to Vertical
Aerospace.

The Supplier must demonstrate, and Vertical Aerospace must confirm, that the change does not affect the
engineering definition (including, but not limited to, characteristics traditionally defined as fit, form or function)
unless formally approved.

7.3.2. Administrative Changes
Administrative changes include typographical corrections, wording clarifications, paraphrasing, or similar
modifications that DO NOT alter technical content. Revisions to referenced documents are not considered
administrative changes.

7.3.3. Technical Changes

Technical changes are those that may affect the engineering definition (including, but not limited to,
characteristics traditionally defined as fit, form or function) of the item. Examples include, but are not limited to:

e Revisions to specifications or requirements where technical content is altered

e Changes to processing equipment or tooling

e Repairorreplacement of core process technology

e Relocation of process equipment

e Changes to consumables (chemical composition, brand, industrial specification)

e Changes to design requirements or revisions to Design Data

e Alterations to manufacturing best practices

e Modifications to processing parameters

e Changes to pre-processing practices impacting the Special Process

All technical changes require substantiation demonstrating that the design intent remains unaffected.

Permitted substantiation methods include:
e Testapplication (coupon or part-specific empirical tests)
e Comparative analysis against approved data
e Computational or analytical evaluation
e Documented experience supported by statistical data
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7.4. Cancellation and Renewal of Special Process Certifications

Vertical Aerospace may cancel a Supplier’s Special Process certification if the Supplier or its sub-tier fails to
execute the process in accordance with its qualification.

Examples of cancellation triggers include:
e Facility or equipment changes
e Changes to equipment calibration or maintenance methods
e Failure to demonstrate process capability per Section 7.1
o Failure to meet design requirements
e Nonconformity rate increases (225% of volume within 2 weeks)
e Discovery of latent defects not addressed during validation
e Unauthorised changes to equipment or tooling
e lLack of personnel competency
e Failure to maintain consistent production:
- 6 months of no process activity
- 3 months of inactivity for the affected Vertical Aerospace items

Vertical Aerospace may reinstate certification following demonstrated process capability equivalent to the initial
qualification.

8. Supplier Manufacturing Digital Data Conversion Requirements

The Supplier must maintain a Configuration Management process ensuring that the latest approved revision of
all technical data received from Vertical Aerospace is controlled, traceable, and correctly applied throughout
manufacturing and inspection operations. Two-way traceability must be maintained from engineering definition
to the final item, and from the final item back to the engineering definition.

8.1. CAD Compatibility Requirements

The Supplier must ensure that any technical data transferred to Vertical Aerospace complies with Vertical
Aerospace digital data standards, unless otherwise mutually agreed in writing.

Formal technical data releases—including drawings, specifications, requirements, analysis files, software
code, and all engineering definition data—must be provided to the Supplier in a digital format defined by Vertical
Aerospace.

All electronic files submitted by the Supplier must be capable of being opened and read by Vertical Aerospace
systems without restrictions, plug-ins, or proprietary licensing limitations.

The Supplier must ensure that all drawings and 3D models delivered to Vertical Aerospace are fully compatible
with Dassault Systems 3DEXPERIENCE (3DX) / CATIA or another CAD format formally approved by Vertical
Aerospace.

ATTENTION: Preferred exchange formats are STEP and Parasolid.

All technical documentation, including engineering correspondence submitted to Vertical Aerospace, must be
written in English.

Where direct controlled access via 3DX is not available, approved design data must be issued to external
providers through a controlled and traceable data exchange mechanism managed by the organisation.
The method of transmission must ensure that:
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e Onlyreleased and configuration-controlled design data is issued.

e The part number, revision status, and intended application are clearly identified at the point of issue.

e Theissuing account or system is controlled by the organisation.

e Formal acknowledgement of receipt and applicable revision is obtained from the external provider.

e Documented information relating to the transmission and acknowledgement is retained within a
controlled repository.

e Subsequentrevisions or changes are formally re-issued and acknowledged.

The data exchange mechanism must provide traceability equivalent to that of the primary configuration
management system.

Records of transmission and acknowledgement must be retained in accordance with documented retention and
information security requirements.

8.2. CAD Conversion Requirements

If the Supplier uses manufacturing, inspection, or CAD/CAM software requiring a digital data format different
from that provided by Vertical Aerospace, the Supplier must establish and maintain a documented Digital Data
Conversion Process. This process must ensure the complete, accurate, and traceable translation of engineering
definition data.

8.2.1. Conversion Methodology

The Supplier must define a documented methodology describing how digital design datasets received from
Vertical Aerospace are translated into local tool formats. The methodology must identify:

e tools and software versions used for translation,

e translation workflows and process steps,

e controls ensuring prevention of data corruption,

e methods for handling Model-Based Definition (MBD/PMI),

e responsibilities and authorisation for performing conversions.

8.2.2. Conversion Acceptance Criteria
The Supplier must establish objective, measurable acceptance criteria to verify the accuracy of converted
datasets. These criteria must include:
e surface profile and geometry fidelity,
e dimensional and tolerance integrity,
e completeness and correctness of PMI/MBD annotations,
e validation of CAD feature entities as per the engineering definition.

The Supplier must ensure that converted datasets remain fully compliant with the engineering definition
provided by Vertical Aerospace.

8.2.3. Units of Measure & Metadata Preservation
The Supplier must ensure that all translated technical data maintain the:
e same unit of measure,
e original metadata,
e revision identification,
e configuration identifiers,

as provided in the native Vertical Aerospace dataset, ensuring full traceability.
8.2.4. Verification of 3D Annotation and MBD Data

The Supplier must verify all dataset entities containing 3D annotations, including but not limited to:
e feature control frames,
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e geometric dimensioning & tolerancing (GD&T),
¢ PMI/MBD dimensions and notes,

e datum features,

e surface geometry and imported features.

Verification must ensure complete alighment between translated data and the authorised engineering
definition.

8.2.5. Retention of Objective Evidence
The Supplier must retain objective evidence demonstrating:
e the results of all translation verifications, and
e the suitability and validation of the Supplier’s translation processes.

All records must be retained in accordance with Section 15.3 and made available to Vertical Aerospace upon
request.

9. Production Readiness and Process Validation

Vertical Aerospace may require additional production readiness or process validation activities beyond First
Article Inspection, based on product criticality, production volume, or identified risk.

Where required, such activities may include elements aligned with AS/EN/SJAC 9145 (APQP / PPAP) or other
recognised industry practices, as defined by Vertical Aerospace.

10. Supplier Product and Process Key Characteristics Requirements

Suppliers must establish, implement, and maintain a process for the identification, control, and monitoring of
Product and Process Key Characteristics in accordance with AS/EN/JISQ 9103 - Variation Management of Key
Characteristics.

The identification of Key Characteristics, applicable control methods, and required capability evidence must be
defined by Vertical Aerospace and communicated to the Supplier as applicable.

Suppliers must demonstrate effective control of Key Characteristics during production and must provide
objective evidence of capability and ongoing control to Vertical Aerospace upon request.

11. Supplier Delegation Requirements

To comply with CAA Part 21G, 21.A.139(d), Vertical Aerospace has established a Supplier Delegation Process
under which specific inspection or verification activities may be delegated to qualified Supplier personnel.
Delegation is a risk-based oversight mechanism and does not relieve the Supplier of responsibility for product
conformity, nor does it transfer accountability for compliance with approved design data or regulatory
requirements.

Delegation is granted solely at the discretion of Vertical Aerospace and may be limited, suspended, or withdrawn
at any time based on quality performance, safety considerations, or loss of confidence in delegated activities.
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11.1. Delegated Inspection Governance

Delegated inspection activities must be limited in scope and must apply only to clearly defined part numbers,
processes, inspection steps, or services formally authorised by Vertical Aerospace. The scope, duration, and
limitations of delegation must be documented and approved by Vertical Aerospace prior to implementation.

Delegation must not be considered a permanent entitlement and must be subject to ongoing performance
monitoring and periodic reassessment.

11.2. Eligibility for Supplier Delegation

Suppliers that satisfy Vertical Aerospace’s delegation entry requirements may be requested to nominate
personnel from their Quality Organisation for delegation to verify items or services on behalf of Vertical
Aerospace.

The Supplier must nominate more than one candidate to ensure continuity of delegated activities.
11.3. Competency Requirements for Delegated Supplier Representatives

The Supplier must provide objective evidence that each nominated candidate meets every applicable
competency requirement. Accepted evidence includes, but is not limited to:

e training certificates,

e qualificationrecords,

e on-the-job training evidence,

e documented experience in relevant inspection roles,

e demonstrated understanding of applicable Vertical Aerospace procedures.

Delegation authorisation must be granted only after successful demonstration of competence.
11.4. Delegation Authorisation, Validity and Revocation

A Supplier candidate who meets all competency requirements must be authorised as a Vertical Aerospace
Delegated Supplier Representative.

Delegation authorisation:
e must be valid for a maximum of 24 months,
e mustapply only to the items, processes, or services within the formally approved delegation scope,
e mustnot be transferred to other personnel or subcontractors.

The Supplier must immediately notify Vertical Aerospace if a Delegated Supplier Representative:
e no longer performs the assigned role,
e changes job functions,
e no longer satisfies competency requirements, or
e leavesthe organisation.

Delegation authorisation for that individual must be revoked.

Vertical Aerospace may revoke or suspend delegation at any time or if the Supplier fails to maintain compliance
with the requirements of this document.

11.5. Delegated Inspection Activities
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Vertical Aerospace may communicate inspection or verification requirements to the Delegated Supplier
Representative through the authorised Vertical Aerospace Electronic Data Interchange (EDI) system.

Delegation applies exclusively to the Delegated Supplier Representative(s) formally authorised by Vertical
Aerospace.

The Delegated Supplier Representative must:
e perform all required inspections,
e complete and sign the applicable inspection or verification records,
e submit all conformity evidence with the shipment or via EDI as required.

Segregation of Duties Requirement

A Delegated Supplier Representative performing delegated inspections must NOT sign the Certificate of
Conformity (CoC) or CAA/EASA Form 1 for any line items under the same purchase order. These responsibilities
must remain segregated to ensure independence and compliance with Part 21 requirements.

11.6. Handling of Nonconformities During Delegated Inspection

If a nonconformity is detected during delegated inspection, the Delegated Supplier Representative must:
e documentthe nonconformity
e notify Vertical Aerospace immediately
e processtheitem in accordance with the Supplier’s PMS/QMS nonconformity procedures.

Shipment must not proceed unless conformity is restored and authorisation received from Vertical Aerospace.
11.7. Renewal of Delegation Authorisation
To maintain delegation status, Vertical Aerospace must conduct a renewal assessment to verify continued
Supplier compliance with delegation entry requirements and to confirm that each Delegated Supplier
Representative continues to meet the defined competency criteria.
Prior to expiration of delegation authorisation, the Supplier must submit objective evidence demonstrating
continued competence. This evidence may include updated qualifications, refresher training, on-the-job training
records, and documented inspection experience.
Failure to provide evidence may result in lapse or revocation of delegation.
11.8. Revocation of Delegation
The Supplier must immediately notify Vertical Aerospace if a Delegated Supplier Representative:
e no longer performs the assigned role,
e changes job functions,
e no longer satisfies competency requirements, or
e leavesthe organisation.

Delegation authorisation for that individual must be revoked.

Vertical Aerospace may also revoke delegation if the Supplier fails to maintain compliance with the requirements
of this document.

12. Supplier Deviation and Concession Management
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Vertical Aerospace does not accept the unauthorised use of nonconforming products.

Where a nonconformingitem is identified and cannot be restored to full conformity through standard rework, the
Supplier must raise a deviation or concession request.

Any deviation from the approved Design Data must be managed through a controlled nonconformity and
deviation process and must be resolved through one of the following, as authorised by the Vertical Aerospace
Design Organisation (DOA):

e approved rework to restore full conformity,

e formal design change,

e approved concession (use-as-is) where permitted, or

e rejection of the nonconforming item.

Under no circumstances shall a Supplier deliver nonconforming items without formal DOA authorisation.
12.1. Submission and Approval Process

All deviation and concession requests shall be submitted through the designated Vertical Aerospace Electronic
Data Interchange (EDI) solution.

Each request shall include, as a minimum:
e detailed description of the nonconformity and deviation from Design Data,
e affected part number(s) and description(s), serial number(s) or batch identification (where applicable),
e applicable design drawing or specification reference,
e supporting evidence (e.g., measurements, photographs, test data),
e unique supplier reference number
e affected quantity

Provided that the above minimum information requirements are met, the Supplier may utilise its own deviation
or concession form.

Affected items shall not be shipped until:
e formal VA approval has been granted, and
e allauthorised actions (e.g., rework, inspection, verification) have been completed.

12.2. Marking and Documentation Requirements

Allitems subject to DOA-approved deviation or concession must be:
e clearly identified and controlled in accordance with the approved disposition and applicable Technical
Data,
e traceable to the approved deviation or concession reference.

The deviation or concession reference number must be recorded on all applicable certification documentation
(e.g., Certificate of Conformity, CAA Form 1). Where practicable, the deviation or concession reference number
must be physically marked on the affected item in accordance with applicable Technical Data.

Where physical marking is not feasible or may adversely affect the item, the affected item must be clearly
identified using alternative methods such as bag and tag, labelling, or controlled packaging. The method of
identification must ensure that the affected item can be clearly distinguished from conforming items throughout
its lifecycle.

Where required, the Supplier must provide confirmation that the approved disposition has been fully
implemented within their production system prior to release.
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Rejected items must not be used and must be scrapped.

13. Supplier Certificate of Conformity (CoC) Requirements

The Supplier must provide a Certificate of Conformity (CoC) and/or CAA/EASA Form 1, FAA Form 8130-3 with
every shipment delivered to Vertical Aerospace. The CoC must confirm that the delivered item(s) conform to:

e the applicable Design Data (e.g., drawings, specifications, standards),

e all Purchase Order requirements, and

e allapplicable process and material requirements.

The format of the CoC is not prescribed. Any Supplier template is acceptable, provided that all required
information is present and clearly identifiable as per AS9163.

13.1. Minimum CoC Content Requirements

Each CoC mustinclude, at a minimum, the following information:

e  Supplier name and address

e Purchase Order number and line item

e Part number and part description, including both the Vertical Aerospace part number and the Supplier
part number, where applicable

e Quantity delivered

e Serial number(s) and/or batch/lot number(s), where applicable

e Applicable drawing or specification reference and revision

e Statement of conformity to the applicable requirements

e Dateofissue

e Name and signature or operator stamp (or equivalent electronic authorisation) of the authorised
individual

Where a deviation, rework, or DOA-approved nonconformity applies, the CoC must reference the applicable
Vertical Aerospace approval or authorisation number.

13.2. Authorisation and Control of CoC Issuance

The Supplier must ensure that only authorised personnel are permitted to prepare, approve, and issue
Certificates of Conformity. The Supplier must maintain:

e traceability to the issuing individual,

e evidence of competence, training, and authorisation,

e controls to prevent unauthorised or fraudulent issuance of CoCs.

13.3. Electronic Certificates of Conformity

Electronic CoCs are acceptable provided that:
e theissuing system restricts approval to authorised personnel,
e theelectronic record is tamper-resistant and traceable,
e allrequired CoC information is retained,
e records are maintained in accordance with the applicable document retention requirements.

13.4. Retention of CoC Records
The Supplier must retain copies of allissued CoCs in either paper or electronic form. Records must be protected

against loss, damage, or unauthorised modification and must remain available for audit or regulatory review
throughout the life of product + 6 years.
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ATTENTION - Failure to include the minimum required data information may result in rejection of the shipment.
14. Supplier Accompanying Documentation Requirements

Each shipment delivered to Vertical Aerospace must be accompanied—either physically or via an authorised
electronic method—by documentation confirming that the supplied item(s):
e were produced in accordance with the Purchase Order,
e conform to the approved Design Data (e.g., drawings, specifications, material/process requirements),
e meetallapplicable contractual, regulatory, and certification requirements, and
e comply with the documentation requirements defined in Table 14 of this procedure.

ATTENTION: For Production Organisation Approval (POA) Holders or equivalent organisations, the applicable
contract must define whether CAA/EASA Form 1 (F1) or a Certificate of Conformity (CoC) must accompany each

shipment.

The Supplier is fully responsible for ensuring completeness, traceability, and accuracy of all documentation
accompanying the delivered items.

14.1. Accompanying Documentation Requirements by Supplier Type

Table 10: Manufactured Products / Hardware / Materials

Shelf-Life / Time- Standard Part /
Sensitive Item Raw Material

cl 1 -Fl1orCC -F1orCC -F1orCC
ass DN DN -DN DN
-CC
-CC -CC -CC
Class 2 -DN
SR+ -DN -DN -DN
-CC -CC -CC
Class 2D N/A DN -DN DN
-CC _ce -CC _Cl
(of F-T-1-3¢ -ClI DN -ClI cC
-DN -DT

*SR only when Supplier Delegation is invoked (Section 117).

Table 11: Engineering Service / Test / Software Suppliers
Special Process Provider -CC
-DN
- Special Process Certificate
-TR
Engineering Service Provider (Calibration/Lab/NDT | -TR
/ Testing) -Cl
-DN
Software Supplier -CC
-SW
-DN
Design Only Supplier -No CoC required
- Engineering deliverables only (reports, analysis,
DO-approved data)
MRO Supplier - Release Certificate
-DT
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-CC
- Time-controlled data

Legend
F1: CAA/EASA Form 1 or FAA 8130-3

CC: Certificate of Conformity (CoC), including required inspection and/or test reports

Cl: Commercial Invoice

DN: Delivery Note

DT: Delivery Note including full traceability to the original manufacturer, batch/lot identification and material
certificates

SR: Supplier Acceptance Report (when Supplier Delegation per Section 11 applies)

TR: UKAS approved Test Report, Calibration Certificate, or Laboratory Result

SW: DO-178 Plans, Software Release Documentation (Software Conformity Review, checksum, release notes,
version ID)

N/A: Not Applicable

Notes:
1. Shelf-life items: Supplier must include documentation specifying expiry date, cure date, batch/lot
number, storage conditions, and remaining useful life.
Time-controlled items: Supplier must include hours, cycles, or days since last overhaul/service.
3. Supplier Delegation (SR): Required only when delegation has been formally granted per Section 11.

™

14.2. Documentation Requirements — General Principles

14.2.1. Conformity Attestation
All accompanying documentation must clearly show:
e the part number/ description,
e serial or batch/lot traceability (as applicable),
e revision of the design data used for manufacture,
e purchase order and line reference,
e conformity status.

14.2.2. Traceability to Original Source
Where traceability to an original manufacturer is required (e.g., Standard Parts, Raw Material), the Supplier must
provide:
e original material certificates,
e milltestreports,
e chemical/physical property certificates,
e batch/lot records.

14.2.3. Documentation Language
All documentation submitted to Vertical Aerospace must be provided in English.

14.3. Use of Supplier’s Own Documentation

Suppliers opting to use their own documentation formats (e.g., own CoC format) must ensure that:
e allminimum required data fields listed in Appendix B are included,
e documents are controlled under the Supplier’s PMS/QMS,
e signatories are authorised per Section 13,
e electronic records are protected against alteration.

Vertical Aerospace reserves the right to reject shipments containing incomplete or non-compliant
documentation.
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14.4. Storage and Retention

The Supplier must retain all documentation associated with delivered items per Section 15.3 and ensure:
e secure storage (physical or electronic),
e protection from loss, corruption, deterioration, or alteration,
e availability for audit or regulatory review.

15. Product Lifecycle and Production Readiness Requirements

The Supplier must apply a structured product lifecycle approach to ensure that all products and services
delivered to Vertical Aerospace (VA) meet the required levels of conformity, product safety, reliability, and
regulatory compliance.

The level of planning, validation, and production readiness activities must be commensurate with the risk,
complexity, novelty, and criticality of the product, as determined by Vertical Aerospace.

15.1. New Product Introduction (NPI) and Early Planning

When a New Product Introduction (NPI) is initiated through a VA Purchase Order or development request, the
Supplier must support early planning and risk identification activities as defined by Vertical Aerospace.

This may include review of Technical Data for completeness and consistency, identification of early risks, and
agreement of validation expectations and timelines where required.

15.2. Product and Process Development

During product and process development, the Supplier must apply appropriate preventive quality planning and
risk mitigation techniques as applicable to the scope of work.

Such techniques may include recognised industry methods for design and process risk analysis, process
definition, and control planning, where defined by Vertical Aerospace.

15.3. Product and Process Validation
Product and process validation must be performed in accordance with Vertical Aerospace requirements.

First Article Inspection (FAIl) in accordance with AS/EN/SJAC 9102 is the default validation method and must be
applied as defined in Section 6.

Where additional production readiness or process validation activities are required, such requirements must be
defined by Vertical Aerospace in accordance with Section 10.

15.4. Series Production and Process Control

During series production, the Supplier must manufacture and deliver only items released in accordance with
Vertical Aerospace requirements and must maintain stable and controlled processes.

The Supplier must monitor and control process performance, including Product and Process Key Characteristics
where applicable, and must implement timely containment and corrective actions when deviations occur.
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15.5. Traceability, Identification and Preservation

The Supplier must ensure appropriate traceability, identification, packaging, handling, and preservation of items
in accordance with applicable requirements.

Additional traceability and preservation requirements are defined in Section 16.
15.6. Prevention of Counterfeit and Fraudulent Items

The Supplier mustimplement measures to prevent counterfeit or fraudulent items entering the supply chain and
must notify Vertical Aerospace immediately if such items are suspected or identified.

These requirements must align with AS9100 (8.1.4), AS5553 and/or AS6081 where relevant.
15.7. Continuous Improvement

The Supplier must support continuous improvement activities aimed at improving product quality, process
stability, and conformity performance.

Evidence of continuous improvement may be requested by Vertical Aerospace during audits or performance
reviews.

16. Traceability, Identification, Packaging and Preservation Requirements
16.1. Traceability Requirements

The Supplier must establish, implement, and maintain traceability for all items supplied to Vertical Aerospace,
commensurate with the product, process, and risk profile. Traceability must be an integral part of the Supplier’s
Quality Management System and must be maintained at all times, independent of whether a nonconformity has
occurred.

Traceability must, where applicable, include part number, revision, and description; serial number and/or batch
or lot number; material and Special Process traceability; sub-tier source and manufacturing history; and

associated inspection, test, and release documentation.

The traceability system must enable effective identification and containment of affected items, batches,
processes, and sub-tier sources in the event of a nonconformity, quality escape, or regulatory inquiry.

Traceability must be maintained to the lowest actionable level (e.g. serial number, batch, lot, or heat number)
as defined by Vertical Aerospace.

16.2. Identification & Labelling
The Supplier must ensure that all items and packaging are identified and labelled in accordance with PRO-0050,
Identification and Marking of Aircraft Parts, the applicable Purchase Order, approved Design Data, and any
applicable regulatory requirements.

16.3. Packaging, Handling and Preservation

The Supplier must ensure that items are packaged, handled, and preserved in a manner that prevents damage,
contamination, corrosion, or degradation throughout storage, handling, and transportation.
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Packaging and preservation methods must be suitable for the item type, transit duration, and environmental
conditions and must not adversely affect product conformity or the integrity of any Special Processes.

The Supplier must inform Vertical Aerospace of any special handling, packaging, or storage conditions required
to maintain conformity.

16.4. Shelf-Life and Time-Controlled Items

For shelf-life or time-controlled items, the Supplier must identify and document all applicable control
characteristics in accordance with the approved Design Data and Purchase Order requirements.

Where applicable, documentation must include manufacturing or cure date, expiry date, remaining useful life at
the time of shipment, storage conditions, and any required service or usage history.

17. Nonconformity and Quality Escape Management

The Supplier must establish, implement, and maintain processes for the identification, reporting, containment,
correction, and prevention of nonconforming items in accordance with AS9100 and ARP/EN 9136 or RM13000.

17.1. Nonconformity Identification and Control

The Supplier must:
e identify nonconforming items through inspection, test, or process controls,
e preventinadvertent use, mixing, or shipment affected items,
e clearly identify and segregate nonconforming items to maintain control and traceability,
e document nonconformities in accordance with the Supplier’s Quality Management System,
e notify VAwhen nonconformities may affect items delivered or due to be delivered.

Nonconforming items must not be shipped unless full conformity has been restored or authorised corrective
action has been completed in accordance with Vertical Aerospace requirements.

17.2. Quality Escape Reporting

The Supplier must notify VA within 24 hours when a product or process nhonconformity is discovered after
shipment (Quality Escape).

The notification must contain at minimum:
e part number(s) and quantities,
e affected batch/lot or serial number(s),
e description of the nonconformity or escape,
e suspected root cause, where known,
e containment actions taken to prevent further impact.

Upon receipt of such notification, the Vertical Aerospace Supplier Quality Department shall raise a
Nonconformity Report (NCR) and manage the issue in accordance with PRO-0006.

17.3. Corrective Action Requirements

The Supplier must perform root cause analysis and corrective action in accordance with ARP/EN 9136 or
RM13000.

Corrective action timelines and escalation requirements are defined in Section 5.1.4 if this document.
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17.4. Joint Investigation and Return of Nonconforming Items
Vertical Aerospace may return nonconforming items to the Supplier for investigation and analysis.

Where a dispute regarding conformity exists, a joint investigation must be conducted to determine root cause
and appropriate corrective action.

The Supplier must implement corrective actions to prevent recurrence and must support any additional
investigation or validation activities required by Vertical Aerospace.

18. Document Retention and Change Control Requirements

18.1. Document Retention Requirements

The Supplier must retain all manufacturing, inspection, traceability, test, calibration, conformity, and
certification records for a minimum period of:

Aircraft operational life + 10 years
or longer where required by contract, regulation, or applicable aviation authority requirements.

Records must remain legible, identifiable, retrievable, tamper-resistant, and protected against loss, corruption,
fire, water, and environmental damage throughout the entire retention period.

Electronic records must meet the same retention, integrity, and protection requirements as physical records
and must be safeguarded against unauthorised access or alteration.

18.2. Required Records

Record types subject to retention include, but are not limited to:
e manufacturing records (work orders, travellers, routings),
e Special Process qualification and certification records (including NADCAP where applicable),
e inspection and test results,
e calibration and equipment verification records,
e FAl documentation (FAIRs),
e PPAPrecords,
e Concession and deviation records,
e NCRs and corrective action records,
e Certificates of Conformity,
e CAAForm 1 or equivalent authorised release certificates,
e material certifications and traceability records.
Allrecords must be clearly identifiable to the applicable part number, serial or batch number, and delivery where
relevant.

18.3. Change Control Requirements (AS/EN/SJAC 9145)

The Supplier must notify Vertical Aerospace in advance of any proposed change that may affect product
conformity, safety, or regulatory compliance, including but not limited to changes to:

e product design definition (engineering definition),

e production processes or manufacturing sequence,

e materials or material sources,
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e Special Processes,

e manufacturing location or facility,

e sub-tier suppliers performing critical work,
e inspection or test methods.

No change subject to this section must be implemented without prior written approval from VA.

All approved changes must be fully documented in the Supplier’s product history file and retained in accordance
with the requirements of Section 18.1.

19. Liability

The Supplier remains fully responsible for the conformity, airworthiness, and quality of all items delivered to VA.
Nothing in this procedure, including VA reviews, inspections, approvals, delegation, or acceptance activities,
must relieve the Supplier of:

e contractual liability,

e regulatory obligations,

e warranty responsibilities,

e responsibility for damages arising from nonconforming items.

The Supplier must ensure that all conformity statements (e.g., CoCs, Form 1s, FAIRs) are accurate, complete,
and truthful.

Fraudulent, misleading, or negligent conformity documentation must constitute a material breach of contract
and may resultin removal from the Approved Supplier List. Also, the authorities being notified (CAA/EASA) which
could lead to legal and criminal investigations.
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Appendix A: Supplementary AS/EN/JISQ 9100 Requirements for Class 3
Suppliers

This Appendix defines a targeted subset of AS/EN/JISQ 9100 requirements that must be implemented by Class
3 Suppliers providing aviation-related products under an ISO 9001-certified Quality Management System.

The purpose of this Appendix is to ensure that, where suppliers do not hold an aerospace-certified Quality
Management System, the minimum additional controls necessary to support product conformity, configuration
control, traceability, product safety, and regulatory compliance are established and maintained.

The requirements listed in this Appendix do not constitute a requirement for Class 3 Suppliers to obtain
AS/EN/JISQ 9100 certification. Instead, they represent specific aerospace-relevant controls that must be
integrated into the Supplier’s existing ISO 9001 Quality Management System, where applicable to the scope of
supply.

Compliance with this Appendix must be demonstrated through documented procedures, records, and objective
evidence, and may be verified by Vertical Aerospace through assessment, audit, or other appropriate means.

Clauses marked with an asterisk “*” are mapped to CAA Part 21 Subpart G GM1 21.A.139(d)(1), (2), and (3), and
representrequirements that directly support the Production Organisation’s obligation to ensure effective control
of suppliers affecting conformity and airworthiness. These requirements must be implemented where
applicable.

Table12: Supplementary AS/EN/JISQ 97100 Requirements for Class 3 Suppliers

AS9100D Clause Nr. Clause Title

4 Context of the organisation

4.4 Quality management system and its processes
5 Leadership

5.3 Organisational roles, responsibilities, and authorities
7 Support

7.1.5.2* Measurement traceability

7.2* Competence

7.3 Awareness

7.5.3 Control of documented information

8 Operation

8.1* Operational planning and control

8.1.1 Operation risk management

8.1.2* Configuration management

8.1.3* Product safety

8.1.4* Prevention of counterfeit products

8.2.3* Review the requirements for products and services
8.4.1* General

8.4.2* Type and extent of control

8.4.3* Information for external providers

8.5.1 Control of production and service provision
8.5.1.3 Production process verification

8.5.2* Identification and traceability

8.5.5* Post-delivery activities

8.7* Control of non-conforming outputs

9 Performance evaluation

9.3.1 General

9.3.2 Management review inputs
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9.3.3 Management review outputs
10 Improvement
10.2 Nonconformity and corrective action

ATTENTION: The requirements defined in this Appendix are mandatory for applicable Class 3 Suppliers where
aviation-related products are supplied to Vertical Aerospace. Failure to implement and maintain these
requirements may result in restriction of supply scope, additional oversight, or disqualification in accordance
with this document.
All referenced standards and regulations, including AS/EN/JISQ 9100 and CAA Part 21 Subpart G, must be

applied in their latest published and effective revision.

Appendix B: Mandatory Data Fields for a Certificate of Conformity (CoC)

Data Field Description

Pages of pages

Page number and total number of pages

Certificate Number

Unique reference number assigned by the Supplier to the Certificate of Conformity

Date

Date of issue

Supplier Name and
Address

Name and address of the Supplier

Customer Name and
Address

Name and address of the Customer

Purchase Order

Purchase Order number

Number
Item Number Purchase Order item number
Quantity Quantity of delivered items
Clear description of the supplied item(s), including part number, material
Description specification or standard, and item description, as referenced on the applicable
Purchase Order
Revision Part or material revision as specified on the applicable Purchase Order.
Traceability Serial, batch, lot, heat, or cast numbers, as applicable, to ensure full traceability.
Remarks Any additional remarks relevant to the supplied product.

Conformity details

Additional conformity-related information, as applicable, including but not limited
to:

¢ Shelf-life expiry data

¢ Non-conformity numbers

e First Article Inspection

* Material Certifications

* Process Certifications

e Customer Approval Numbers

* Product category

Name and signature
of person authorized
to release product to
Customer or operator
stamp

Name, signature, and declaration of the authorised person confirming that the
delivered items comply with the applicable Purchase Order requirements.
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